


















































































































































KBP CONSULTING, INC. 

8400 North University Drive, Suite 309, Tamarac, Florida 33321 
Tel: (954) 560-7103  Fax: (954) 582-0989 

 

 
MEMORANDUM 
 
To:  Janene Sclafani 
  Naresh Kotari 
  Vivek Reddy, P.E. 
 
From:  Karl Peterson, P.E. 
  Mimi Hurwitz 
  Bart Smith, Esq. 
  Jess Miles Goodall, Esq. 
 
Date:  January 10, 2025 
 
Subject: Mixed-Use Development – (File No. 2022-053) 
  Response to Mitigation Analysis Comments 
 
 
On December 23, 2024, comments specific to the November 26, 2024, Mitigation Analysis for the proposed 
Mixed-Use Development in Tavernier were provided.  The following is a restatement of each pending 
review comment with a corresponding response prepared by KBP Consulting, Inc. 
 

1. Please provide backup documentation for the assumptions made.  For example, average riders 
per day (140), the expense of one vehicle per hour ($37.28). 

a. Response:  The referenced information was provided by Richard Clark, Executive 
Director of the Monroe County Transit Department, and the service provider.  
Correspondence related to this information is presented in Attachment A. 

 
 

2. The following calculation assumes one rider per trip.  Please revise the calculation, as needed, 
based on the average vehicle occupancy in Monroe County. 

a. Response:  Freebee is already operating on the roadway segments in Islamorada.  It 
does not add trips by picking people up or dropping people off, it eliminates another 
vehicle from driving into the area.  If the statement were correct that rideshares only 
replace trips and do not reduce trips, then rideshares such as Freebee would not and 
should not exist.  Their intent and purpose is to reduce vehicles on the roadway 
through sharing rides. 

 
 

3. The following calculations/processes regarding the mitigation fee are unclear.  Could you 
please clarify if the Developer is proposing to pay the $17,111.20 (present value) or the $46,416 
(future value).  In addition, please explain the basis for the 5% interest rate and 20-year 
participation period. 

a. Response:  The average transit bus is in service for 12 to 15 years.  The average 
taxicab is in service for 15 to 20 years.  Since we are making a payment towards a 
rideshare service, we used the 20-year timeline.  The average interest rate over the last 
20 years has been approximately 5%.  The Applicant is proposing the $46,614 
payment. 
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4. Has the applicant considered any other mitigation strategies to mitigate the 16 trips?  If yes, 

please provide details. 

a. Response:  Yes, bicycle racks and the sidewalk to the south were considered; however, 
the County’s rideshare program has been successful, and we were directed by the 
County to explore this option.  Additionally, the Applicant is open to this proposal as 
this option would be a helpful contribution to what Monroe County and the Village of 
Islamorada are already operating.  It is worth noting again that these 16 hypothetical 
trips will most likely be mitigated and more based on this store location relieving 
traffic on the impacted segments as much of the population of Tavernier is currently 
shopping at the Islamorada Publix.  While we are not proposing this store as a self-
mitigation option, it most likely will be.  This information was included in our traffic 
study as supplemental information.  Additionally, it is noted in the traffic study that it 
is highly likely that the number of trips projected to be generated by this project will 
not materialize as the population of Tavernier is approximately 2,530 people. 
 
 

5. Was there any coordination conducted with the Village of Islamorada regarding the proposed 
mitigation strategy?  If yes, was there any input provided?  Also, were there any draft 
agreements prepared? 

a. Response:  We are not including the Village of Islamorada in any documents or 
agreements.  Since the subject site is located in unincorporated Monroe County the 
Village of Islamorada has no jurisdiction. 

 



 

 

 
 
 
 
 
 
 
 

Attachment A 
 

E-Mail Exchange Regarding Ridership and Costs 



From: Jason Spiegel <jason@ridefreebee.com>  
Sent: Wednesday, November 20, 2024 4:12 PM 
To: Jess Goodall <Jess@smithhawks.com> 
Cc: Clark-Richard <Clark-Richard@MonroeCounty-FL.Gov>; Bart Smith <bart@smithhawks.com>; Brandi 
Green <brandi@smithhawks.com> 
Subject: Re: Freebee service numbers 
  
Hi All, 
  
We are moving around 140 riders in Islamorada daily with the hour expansion they implemented in 
August. Prior to that, we were moving between 100-110 riders daily.  
  
The cost for service in Key West/Stock Island is billed at an hourly rate of $37.28 per vehicle hour, 
ran as a turn key program inclusive of all costs.  
  
Best regards,   
  
<~WRD3028.jpg>  

Jason Spiegel 
| Managing Partner 
| phone:  215-370-5699 
| website: ridefreebee.com 
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On Nov 20, 2024, at 3:39 PM, Jess Goodall <Jess@smithhawks.com> wrote: 
  
Thank you Richard, 
  
Is it possible for you to provide me with the overhead cost associated with each trip, or say the cost 
to run one (1) of the Tesla’s for a day so that I can break that down to a per trip cost? 
  
Thank you- 

Jess Miles Goodall 

S M I T H / H A W K S 
                    ATTORNEYS AT LAW 
138 SIMONTON STREET, KEY WEST, FLORIDA  33040  U.S.A.  
TEL. 305-296-7227  FAX. 305-296-8448   WEB. SMITHHAWKS.COM      
  
* Please copy Brandi Green, Brandi@SmithHawks.com, on all correspondence. 
  
Disclaimer 
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The information contained in this communication from the sender is confidential. It is intended solely for use by the 
recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any 
disclosure, copying, distribution or taking action in relation of the contents of this information is strictly prohibited 
and may be unlawful. Please note: This law firm may be deemed a "debt collector" under the Fair Debt Collection 
Practices Act. Any and all information obtained during and from communications may be used for the purpose of 
collecting debt. 
 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast 
Ltd, an innovator in Software as a Service (SaaS) for business. Providing a safer and more useful place for your 
human generated data. Specializing in; Security, archiving and compliance. To find out more Click Here 
  
  
  
From: Clark-Richard <Clark-Richard@MonroeCounty-FL.Gov>  
Sent: Wednesday, November 20, 2024 2:38 PM 
To: Jason Spiegel <jason@ridefreebee.com>; Jess Goodall <Jess@smithhawks.com> 
Subject: Freebee service numbers 
  
We run 200 riders a day 7 days a week.  6 vehicles.  All Tesla’s. 
  
Jason, can you provide the same numbers for Islamorada. 
  
Richard Clark 
Executive Director 
Monroe County Transit 
1100 Simonton Street 
Key West, FL 33040 
305-570-8744 
clark-richard@monroecounty-fl.gov 
<image001.jpg> 
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KBP CONSULTING, INC. 

8400 North University Drive, Suite 309, Tamarac, Florida 33321 
Tel: (954) 560-7103  Fax: (954) 582-0989 

 

 
MEMORANDUM 
 
To:  Janene Sclafani 
  Naresh Kotari 
  Vivek Reddy, P.E. 
 
From:  Karl Peterson, P.E. 
 
Date:  November 26, 2024 
 
Subject: Mixed-Use Development – (File No. 2022-053) 
  Mitigation Analysis 
 
 
The proposed Mixed-Use Development in Tavernier consists of a supermarket (Publix), a liquor 
store, and multifamily affordable housing community.  The traffic concurrency analysis for this 
report (dated February 1, 2024) concluded that 14 daily trips will need to be mitigated on roadway 
Segment 21 (Plantation) as a result of this project.  According to the latest Monroe County 
Remaining Roadway Capacity Chart (dated 9/19/24), the remaining capacity of Segment 21 has 
been reduced by two (2) trips.  As such, the number of trips to be mitigated is now 16. 
 
As a means of mitigating these trips, the Applicant has proposed to participate in Monroe County’s 
free ride service currently being provided in the Village of Islamorada.  Based upon information 
provided by Monroe County, we have developed the following proposed mitigation strategy to 
address the project traffic impacts on Segment 21: 
 

• The existing free ride service utilizes three (3) Tesla vehicles for 11 hours per day 

• The free ride program is serving, on average, 140 riders per day 

• On an hourly basis, this yields 12.73 riders per hour (i.e. 140 riders ÷ 11 hours) 

• The expense of one (1) vehicle per hour is $37.28 

• The resulting “fare” for this service is $2.93 per rider (i.e. $37.28 ÷ 12.73 riders) 

• Mitigating 16 daily trips results in a daily cost of $46.88 (i.e. 16 trips x $2.93 per rider) 

• This results in an annual cost of $17,111.20 (i.e. $46.88 per day x 365 days) 

• Based upon an annual cost of $17,111.20, at an annual interest rate of 5% and a 20-year 
participation period, the value of this mitigation strategy is $46,416 (and for 16 trips this 
equates to $2,901 per trip) 

 
Please let us know if you have any questions or require any additional information. 
 
 























































































































































































































































































































































KBP CONSULTING, INC. 

8400 North University Drive, Suite 309, Tamarac, Florida 33321 
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MEMORANDUM 
 
To:  Janene Sclafani 
  Naresh Kotari 
  Vivek Reddy, P.E. 
 
From:  Karl Peterson, P.E. 
 
Date:  July 2, 2024 
 
Subject: Mixed-Use Development – (File No. 2022-053) 
  Crash Reports 
 
 
The proposed Mixed-Use Development in Tavernier consists of a supermarket (Publix), a liquor 
store, and multifamily affordable housing community.  Vehicular access to the site is proposed via 
one (1) driveway located on the northbound lanes of Overseas Highway / US 1.  This driveway 
will be located near mile marker 92.5 and opposite the median connector roadway located on the 
south side of the existing Mobil gas station at 92439 Overseas Highway.  As requested by the 
project team, we have conducted a review of the crash history at the intersection formed by the 
subject median connector roadway and the northbound lanes of Overseas Highway / US 1. 
 
The Signal Four Analytics crash database was queried with respect to events that have occurred in 
the general vicinity of the subject driveway for a ten-year period between January 1, 2014, and 
December 28, 2023.  Attachment A to this memorandum contains screenshots from the 
Signal Four Analytics portal.  During the referenced ten-year time period, the state of Florida’s 
crash database indicates that six (6) crashes occurred at the subject location.  The detailed crash 
reports are presented in Attachment B.  A summary of each crash is provided below: 
 

• Crash #83807498.  This single-vehicle crash occurred on January 16, 2015, at 5:00 AM.  
The vehicle was traveling in the northbound lanes of Overseas Highway when the driver of 
this vehicle lost control for unknown reasons.  There were no contributing causes and no 
apparent injuries as the driver fled the scene. 
 

• Crash #86412086.  This crash occurred on March 13, 2017, at 10:00 PM in the southbound 
lanes of Overseas Highway.  This was a rear-end crash and the driver at fault was cited for 
careless driving. 
 

• Crash #88337232.  The date and time of this crash was March 16, 2021, at 8:49 PM.  This 
crash occurred in the northbound lanes of Overseas Highway and involved a vehicle that 
was stopped in the right (outside) lane due to a construction related lane closure.  The result 
was a rear end collision and careless driving was the cause. 
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• Crash #24972407.  This crash occurred on November 17, 2022, at 4:00 PM.  This crash 

involved two (2) vehicles traveling in the northbound lanes of Overseas Highway.  The 
vehicle traveling in the outside lane failed to observe another vehicle traveling in the inside 
lane and turned in front of that vehicle.  Failure to yield the right-of-way was the charge. 
 

• Crash #24972409.  This crash occurred on November 29, 2022, at 2:47 PM.  This crash 
was similar to the previous crash in that it involved two (2) vehicles traveling in the 
northbound lanes of Overseas Highway and the vehicle in the outside lane turned in front 
of the vehicle in the inside lane.  In this case, the charge was an improper lane change. 
 

• Crash #25075918.  This crash occurred on June 12, 2023, at 8:02 AM.  This crash is 
similar to the previous two crashes.  A vehicle traveling in the outside lane of the 
northbound lanes of Overseas Highway made an improper lane change that resulted in a 
crash with another vehicle traveling in the inside lane.  In this case, the charge was an 
improper lane change. 
 

Findings 
In summary, the six (6) crashes that have occurred in the study area over the 10-year period ending 
in December 2023 were primarily classified as either rear-end crashes or sideswipe crashes.  Based 
upon the crash data reported by the state, there were no crashes during the ten-year time period 
involving eastbound vehicles on the median connector roadway (approaching the northbound lanes 
of Overseas Highway) at the location of the driveway that will serve the proposed Mixed-Use 
Development in Tavernier. 
 
 



 

 

 
 
 
 
 
 
 
 

Attachment A 
 

Signal Four Analytics Output 



 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 
 
 
 
 
 
 
 

Attachment B 
 

Detailed Crash Reports 
 











































































































































































































































































































County of Monroe 
     The Florida Keys        

 

 

 
               
 

 

March 15, 2024 

    

Mr. Jess Goodall 

Smith Hawks Attorneys at Law 

138 Simonton Street 

Key West, FL  33040  Sent Via Email 

 

RE: Letter of Coordination, Major Conditional Use Application, 92501 Overseas Hwy, Tavernier 

 

Dear Mr. Goodall,  

 
This letter of coordination is being provided to confirm that the Fire Marshal’s Office the discussion regarding the 

proposed site plan for parcel no. 00089490-000000, 92501 Overseas Hwy, Tavernier.   
 

The following will summarize our discussion and outline preliminary fire department requirements, however are not 

meant to include every requirement at this time: 
 

▪ Plans shall meet the requirements provided in Chapter 18, Fire Department Access and Water Supplies, NFPA 1. 

This includes the access roads, parking and turnaround requirements. Please show all dimensions.  

▪ Plans shall identify water supply for fire suppression which is a requirement of the Florida Fire Prevention Code, 

current edition. This includes coordination with the Florida Keys Aqueduct Authority for planning and design of 

all related systems, including but not limited to fire lines, fire hydrants, fire pumps, and fire suppression systems.   

▪ Submittal shall provide a “Determination of Needed Fire Flow” report for each structure following guidance from 

ISO: https://www.isomitigation.com/siteassets/downloads/guide-determinerequiredfireflow.pdf  

▪ Submittal shall include plan for sufficient fire hydrant(s) and/or fire well(s) in accordance with the needed fire flows. 

▪ Plans for each structure must include a Life Safety Plan, with square footage, type of construction, occupant load, 

etc. For the restaurant area, please identify seating inside and outside. 

▪ Plans shall identify the marked fire lanes. Please distinguish fire lane(s) from loading zones.  

▪ Plans shall identify all applicable Fire and Life Safety Codes, and Standards used for design. As a minimum, the 

Design criteria shall comply with the Florida Fire Prevention Code, current edition consisting of NFPA 1, NFPA 

101, F.S. 633, & F.A.C. Chapter 69A.  

 

The attachment provides the fire department construction related requirements for your review. As discussed, this review 

and comments are preliminary in nature and additional conditions may be required upon submittal of the project for 

permitting.  The Fire Marshal’s Office is committed to a fire prevention program that places a high priority on the welfare 

and safety of the public while minimizing potential fire and life safety hazards. This office welcomes questions and any 

coordination meetings to assist your team in completing plans for the project. We look forward to working with you. 

 

If you have any questions or require further information, please do not hesitate to call me at the Fire Marshal’s Office 

(305) 289-6020.  
 

Sincerely,  

 

 

Craig Marston 

Acting Fire Marshal 
 

Attachments 

 

c: R. L. Colina, B.S., FAC, Deputy Fire Chief 

 Ilze Aguila, Planning Commission Supervisor 
 

OFFICE OF THE  

FIRE MARSHAL 

490 63rd Street Ocean 

Marathon, FL 33050 

Phone: (305) 289-6020 

305-289-6369 – Fax 
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